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Abstract

This paperexaminesand analyzesthe improvement of construction planning processes to enhance the performance
of the PMO (Project Management Office). The PMO plays a crucial role in managing and overseeing construction
projects, and improving construction planning processes can lead to increased efficiency, reduced costs, and
improved project quality. This research includes an analysis of performance evaluation criteria for the PMO and
identification of challenges in construction planning processes. Additionally, the paper will explore modem
techniques and tools for performance improvement and provide practical solutions for enhancing construction
planning processes. The case study of Omran Ryan Rah Company,asan example of project-oriented organizations,
will offer specific results and recommendations for process improvements. This research is based on credible
scientific sources and thorough analyses,aiming to enhance PMO performance and improv e construction planning
processes.
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