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Abstract

In this study, various strategic management and decision-making models were examined and analyzed in the context
of large and small organizations. The findings suggest that different models may be more suitable forln this paper,
we reviewed and evaluated various strategic management and decision-making models used in both large and small
organizations (A. Zakharova, 2015). We analyzed the effectiveness of these models in improving organizational
performance and overall success. The results indicate that a tailored approach to strategic management and decision-
making is crucial for maximizing performance and achieving organizational goals. Furthermore, the study highlights
the importance of flexibility in adapting models to the specific needs and context of each organization. This research
contributes to the growing body of literature on strategic management by providing insights into the best practices
for decision-making strategic management and decision-making in large and small organizations, emphasizing the
need for flexibility and tailored approaches. The study also highlights the importance of aligning models with
organizational goals and strategic priorities to drive success. Additionally, the research emphasizes the need for
ongoing evaluation and refinement of models to ensure relevance and effectiveness in dynamic business
environments

Keywords: Strategic management, decision making models, organizational management
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